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Welcome from
the President

I've been a member of the Royal Society of Chemistry since
| was an undergraduate at the University of Southampton.

I'm immensely proud of our organisation and of being a
chemist.

The chemical and pharmaceutical industry alone is the UK's
largest manufacturing exporter, with exports of nearly £50
billion each year*.

Chemists help make the medicines that save our lives, the
fabrics for the clothes we wear, and the materials in our
smartphones. And without the chemical sciences, we won't
be able to overcome the big challenges facing our world,
from antimicrobial resistance to climate change.

That's why we work to advance excellence in our field.

As my presidency draws to a close, I'm pleased to reflect on
a year in which we did more to fulfil this mission than ever
before.

In 2015, we became the biggest publisher of quality
chemical sciences research in the world, sharing cutting
edge knowledge through nearly 44,000 journal articles.

We nearly doubled our network of education coordinators,
allowing us to inspire and support many more teachers and
learners of chemistry around the country.

We continued to make our field more inclusive and diverse,
delivering the first year of Chemistry for All, an innovative
project to understand how we can encourage children
from a broader range of backgrounds to study the subject
at university.

We conducted the first ever study of public attitudes to
chemistry in the UK, helping us understand how to better
connect people in the wider community with the chemical
sciences.

And we successfully campaigned, with organisations across
the sector, for the Government to ring-fence the science
budget in the Comprehensive Spending Review, so that the
UK can continue to be one of the best places in the world
to do science.

Of course, science is international and to solve global
challenges we need to work together across borders.

It has been an honour to travel the world during my
presidency, from the United States to Brazil and India, to
strengthen links with other centres of chemistry. Last year
we signed a partnership with the British Council, which will
help us bring UK chemists together with colleagues through
a series of major international Newton Fund Researcher
Links workshops.

Finally, one of my priorities as President has been to
support innovation by bringing academia and industry
closer together. So | am particularly pleased that
EnterprisePlus, our network to support small and medium-
sized companies in the chemical sciences, reached 280
members last year.

None of this would have been possible without our
members. In 2015, our membership grew to over 54,000
and our members continued to play a leading role in

our organisation, from chairing our leading scientific
conferences, to serving on our publishing boards, to writing
to their MPs in support of our campaigns.

It has been a great honour to serve as President and to lead
the Royal Society of Chemistry into its 175th anniversary
year.

As | prepare to step down, | know that our community will
continue to go from strength to strength. Not just because
| have every confidence in my successor, Sir John Holman,
but because of the dedication and expertise of our diverse
and engaged staff and membership.

Indeed, | look forward to remaining an active member
myself, and to working together with our community to
achieve even greater things in the future.

* According to the Chemical Industries Association's "UK Chemical and
Pharmaceutical Industry Facts and Figures”, 1 January 2015




Objectives and strategy

Our mission

We are the world's leading chemistry community and
our mission is to advance excellence in the chemical
sciences, for the benefit of science and humanity.

This has been the case ever since 1841 when 77
academics, doctors, industrialists and entrepreneurs
created our earliest incarnation, the Chemical Society
of London, with dialysis inventor Thomas Graham as
President.

In 2016, as we celebrate our 175th anniversary year, our
mission is just as relevant, but we pursue it on a scale our
founders would find inconceivable.

We now have over 54,000 members in 125 countries,
an internationally-renowned knowledge business, and
a reputation as an influential champion for the chemical
sciences.

Our global community spans hundreds of thousands of
scientists, librarians, teachers, students, pupils and people
who love chemistry.

Our strength

Knowledge

Our long history as a publisher, which means we have a strong
reputation as a global provider of high-quality chemical knowledge.

Our Royal Charter objectives
Our Royal Charter sets out our objectives very clearly:

» to foster and encourage the growth and application
of the chemical sciences by the dissemination of
chemical knowledge.

e to establish, uphold and advance the standards of
qualification, competence and conduct of those who
practise chemistry as a profession.

e to serve the public interest by acting in an advisory,
consultative or representative capacity in matters
relating to the science and practice of chemistry.

e toadvance the aims and objectives of members of the
Royal Society of Chemistry so far as they relate to the
advancement of the science or practice of chemistry.

Our 2013 to 2017 strategy

We strive to deliver our charter objectives in the most
relevant and effective way possible, and to make efficient
use of our resources so that we are sustainable for the
long-term and to ensure we bring public benefitin
accordance with guidance from the Charity Commission.

To that end, we periodically revise our strategy.

We are currently delivering our 2013 to 2017 strategy.
This strategy is designed to maximise our core strengths
and to ensure we are well-equipped to adapt and grow,
as we have done for over 175 years.

It is focused on five strategic strengths and priorities, as
set out in the table below.

Our strategic objective

Make the best chemical science knowledge
available to all those who need it.

Skills

Our role as a professional body, which means we have a deep
understanding of the needs and solutions for developing skills and
upholding standards in the chemical sciences at all levels.

Secure a strong, diverse and sustainable
supply of chemical scientists at all levels.

Community

Our role supporting chemistry both as a scientific discipline and a
profession, and our global membership, means we are uniquely placed
to bring together and represent the chemical sciences community.

Bring together and empower the global
chemistry community for the benefit of
science and humanity.

Member engagement o o
organlsatlon and our mission.

Our global network of expert and engaged members who support our

Engage and support members at all levels
to strengthen our mandate to act from our
community, better achieve our Charter
objectives and increase our influence.

Organisational
strength

Our commitment to long-term stewardship and long-term strategic
planning, which has enabled us to adapt and grow for 175 years.

Equip the organisation to grow sustainably
and confidently.




Achievements
and performance

Knowledge

Our objective: Make the best chemical science
knowledge available to all those who need it.

&% Overview

We know that scientific advances don't happen in
isolation. The more that scientists are able to share
information and ideas, the more rapid our progress
will be.

That's why we're committed to making the best chemical
science knowledge available to all those who need it.

In 2015, we published more and higher-impact chemical
sciences research than ever before, making us the
world’s biggest publisher of quality chemical sciences
research.

We also continued to shape the future of Open Access in
the chemical sciences, so that research can be published
in a sustainable, rigorous and accessible way.

And we helped researchers share knowledge through
our portfolio of scientific conferences, workshops and
meetings, focused on major global challenges.

At a glance

* Biggest publisher of quality chemical sciences
research in the world.

e 95% of authors, reviewers and readers say we value
our customers.

e 4 new journals and 100 new book titles launched.
e 24 million visitors to the Chemistry World website.

+ Over 100 scientific conferences, symposia and
workshops in 14 countries, across five continents.

rmm Measuring success

Publish the largest share of quality* chemical
sciences research

e We published 43,773 scholarly journal articles, an over
20% increase on 2014, making us the world’s biggest
publisher of quality chemical sciences research last
year.

e For the first time, we published 100 new book titles in
a year.

e Our articles were downloaded 37.5 million times, a
14% increase on 2014.

*Defined as articles published in journals with an impact factor
of above 3.




Continue to increase the quality and quantity of
our journal portfolio

e Our 2014* impact factors — a measure of the
extent to which published research is cited by other
researchers in their work — show we are continuing to
increase the quality of our journals.

— We increased the Impact Factor of 70% of our
journals. Our overall publisher Impact Factor
increased to 5.75, from 5.60 in 2013.

— Two of our journals topped their citation
categories.

¢ We launched four new journals, covering growing
areas of science and helping us reach new readers
and authors:

— Environmental Science: Water Research &
Technology, focusing on this global challenge.

— Nanoscale Horizons, which will publish research
of exceptional significance across the nanoscience
field.

— Our first two journals at the interface of chemistry
and chemical engineering: Reaction Chemistry &
Engineering and, in partnership with Institute of
Chemical Engineers, Molecular Systems Design &
Engineering.

* As journal impact factors are not released until June of the following
year, we do not have the 2015 figures at the time of the writing of this
report.

Provide world-leading service in our publishing
operation

e In 2015, we held our first annual survey* of journal
authors, reviewers and readers.

97% of respondents agreed we published high
quality research.

— 95% agreed we value our customers.

— 98% of authors said their experience with us was
at least as good as with other publishers, with two
thirds saying it was better.

— We are using feedback from this survey to continue
to improve our service, and will conduct the survey
on a regular basis to track our progress.

* We continued to improve our online submission and
peer review system, reducing our average publication
time.

* 4,209 responses were received.

Develop Chemistry World into a truly global
chemistry magazine, with relevant content and
editions for key markets, and increase the number
of visitors to the website

e Our Chemistry World website, which covers news
about and from the global chemistry community,
received over 2.4 million visitors, 10% more than
2014, and reached 356,000 followers on Twitter and
712,000 on Facebook.

* We continued to improve our Chemistry World
content, developing a new book club podcast strand
to support our review section and introducing leaders
for our sections, to raise the profile of our editors and
improve our influence in the community.

Increase the impact of our portfolio of scientific
conferences, symposia and workshops that
support fundamental chemistry and address our
roadmap global challenges

e We supported over 100 scientific conferences,
symposia and workshops in 14 countries, across five
continents.

* We held our largest conference in over a decade,
the 12th International Conference on Materials
Chemistry, which attracted around 600 delegates
from 59 countries.




We ran 12 Faraday Discussions on topics at the
cutting edge of physical chemistry, ranging from
single-molecule microscopy and spectrometry
to carbon dioxide utilisation.

We held a workshop on the role of chemistry in
tackling microplastics in the marine environment,
which was attended by 40 experts from research,
industry and NGOs, including the UK Department for
Food and Rural Affairs, the European Commission and
the United Nations Environmental Programme.

We partnered with other national chemical societies
and research funders through the 2015 Chemical
Sciences in Society Summit. This initiative brought
together leading scientists from the UK, USA,
Germany, China and Japan to determine how
chemical sciences research can address global
challenges in areas such as health, energy and water.

We believe the best model for achieving this objective

is Gold Open Access (OA), whereby researchers pay for
the publication of their papers. In 2015, we continued to
support the chemical sciences community to transition
to this model by:

Making our flagship journal, Chemical Science, Gold
OA from January.

Launching a partnership with the Royal Society to
manage all of the chemistry content for its flagship
open access journal, Royal Society Open Science.

Rolling out our Gold for Gold scheme worldwide. This
scheme, launched in the UK in 2012, gives institutions
that buy our Gold journal subscription package the
equivalent value of Gold OA vouchers. In 2015, we
published 2,506 papers using the scheme.

Over 12,000 articles are now available via our
Chemical Sciences Article Repository supporting
publication of Gold and Green Open Access.

‘I have been inspired by your journals from my
early days. The Royal Society of Chemistry is the pioneer
in chemistry publishing and | am excited to publish my
research with you and review journal manuscripts for you,
to support quality publication in my field.”

Author

“Your peer review is the best of all the journals. It is
very efficient, fast and fair. For example, problems such as
inconsistency between the editors’ and reviewers’ opinions
are very rare.”

Reviewer

“The Royal Society of Chemistry’s editorial process is
much better than any other publishing group’s; the editors
are very professional and efficient when handling the
papers and pushing them through the system.”

Author




Skills

Our objective: secure a strong, diverse and sustainable
supply of chemical scientists at all levels.

&5 Overview

If the chemical sciences are to fulfil their potential to
improve our world, we need people with the right skills
— now and in the future.

As the chartered professional body for the chemical
sciences, we work to promote and maintain high
professional standards.

We accredit chemistry degrees and company training
schemes. We award a number of qualifications,
recognising professional skills and integrity, including
Chartered Chemist (CChem), Chartered Scientist (CSci),
Registered Scientist (RSci), Registered Science Technician
(RSciTech) and Chartered Science Teacher (CSciTeach).

We also want to nurture the next generation of chemical
scientists. That's why we're the biggest investor in UK
chemistry education, outside of the Government. We
work with schools, teachers and students to help ensure
every child has access to an inspiring, relevant and
engaging chemistry education.

< At a glance

e 36,000 teachers, students and advocates around the
UK engaged with by our education coordinators.

¢ Awarded scholarships to nearly one in ten new trainee
chemistry teachers.

e 2 million people used Learn Chemistry, our online hub
for teachers and learners.

+ 81,000 downloads of our new Periodic Table app.

* Gave 17,000 students the chance to get hands-on
experience of spectroscopy.

o Certified 383 new chartered and registered
professionals.

e Delivered the first year of Chemistry For All to widen
participation in chemistry.

rrm Measuring success

Campaign so that every primary school in the UK
has a specialist science teacher and all post-14
year olds are taught by a chemistry specialist

+ We continued our campaign on this issue. As well
as meeting with MPs, we submitted evidence to the
Education Select Committee on teacher supply
and responded to the consultation on the proposed
National Improvement Framework in Scotland with
the Learned Societies Group.

* We awarded Department for Education (DfE)
scholarships to nearly one in ten new trainee
chemistry teachers — 92 in total. In addition to
selecting the candidates and managing the scheme,
we provide scholars with subject-specific mentoring
and professional support.

Increase our support for teachers by partnering
with schools and colleges

e More than 1,000 new schools and colleges signed up
to our Learn Chemistry Partnership. The programme,
which helps schools make the most of our free
teaching resources, now has 3,347 members —
around half of all secondary schools and colleges in
the UK.

e In October, we concluded a two-year project funded
by the London Schools Excellence Fund, during
which we gave 542 schools and 1,920 teachers access
to support and resources, including specialist training.
We estimate more than 368,000 students have
benefitted from the programme.

e Our first group of 20 primary schools achieved the
independent Primary Science Quality Mark. After this
successful pilot, we have funded 17 clusters of up to
six schools each to improve their science provision in
2015/16.

o We signed agreements with Myscience and the
ENTHUSE Charitable Trust, to make our range of
face-to-face CPD courses for teachers available and
accessible across the UK.




In 2015, we nearly doubled our network of regional
education coordinators from 10 to 18. Last year, they
engaged with over 36,000 teachers, students and
advocates through outreach activities.

We helped 1,339 school children break the Guinness
World Record for the ‘Largest practical science lesson’
at the Odyssey Arena in Belfast, in collaboration with
the British Council, the Northern Ireland Science
Festival and over 100 volunteer Science, Technology,
Engineering and Mathematics (STEM) ambassadors.

17,000 students had the chance to get hands-on
experience of spectroscopy, a key chemical analysis
technique, at one of our Spectroscopy in a Suitcase
sessions.

Two million people used Learn Chemistry, our online
hub with more than 4,000 resources for teachers and
learners, right from primary to PhD level.

We launched the first of a series of ten chemistry
videos to give viewers the confidence to explore
chemistry with children aged four to nine, part
of a project by the Royal Institution that we have
sponsored.

Our new Periodic Table app, a mobile version of our
popular website, was downloaded more than 81,000
times from its launch in August to the end of the year.

Our Education in Chemistry (EiC) website, an online
version of our magazine for teachers, had around
482,000 users, a nearly 50% increase on 2014. We
also launched an EiC app, which was downloaded
3,362 times.

Over 80 teachers attended our first education
webinar, on how to use technology in the classroom.
The proportion feeling confident in using technology
in the classroom rose from 51% to 85% by the end of
the webinar.

2015 was the first year of Chemistry for All, a five

year project to understand and lower the barriers to
participation at undergraduate level. We are providing
a total of £1 million to five UK universities to work with
local schools where few pupils go on to university,
and to the Institute of Education to monitor the
impact of the interventions.

We supported six people returning to chemistry
research after a career break, in partnership with the
Daphne Jackson Foundation.

Our annual Joliot-Curie conference brought together
64 early career researchers from under-represented
groups, to offer them practical advice, inspiring talks,
networking opportunities and moral support.

We continued our 175 faces of chemistry project to
celebrate diversity in the chemical sciences ahead

of our 175th anniversary. We published on average
one inspiring story a week, including Dr Helen
Sharman, the first Briton in space and a Departmental
Operations Manager at Imperial College London, and
Professor Chunli Bai, one of China’s leading scientists
and President of the Chinese Academy of Sciences.




Ensure that all UK students and their employers
have sufficient and appropriate provision for
vocational education

e We continued our rolling programme of accreditation
for over 95% of chemistry degree courses in the UK.

e 23 companies have Royal Society of Chemistry
accredited training schemes.

Connect young people to careers in chemistry

e 343 people attended one of our webinars during
ChemcCareers, our free online careers fair, a 28%
increase on 2014. Throughout the week, we ran
sessions on topics ranging from job searching to
technical interviews.

e Over 500 students attended our ChemCareers event
in Delhi, India, which featured panel discussions on
different sectors, as well as workshops on career
planning, CV writing and interview preparation.

Promote professionalism by awarding chartered
status, and increase admissions to Registered
Scientist (RSci) and Registered Science Technician
(RSciTech) registers

e We awarded chartered status to 219 professionals,
bringing our total of new chartered professionals
certified since 2012 to 687.

e We certified 164 RSci/RSciTechs, bringing our total
of new registered professionals certified since 2012
to 371.

e We have worked with the Gatsby Foundation to
adapt the science access courses so that they met
our standards for RSciTech. Following a successful
pilot, we rolled out the scheme nationwide for
the academic year 2014/15, with 90 students
achieving the RSciTech.

D

L “As a new graduate the job hunting process has been
a daunting and sometimes disheartening experience. Having
taken part in the Royal Society of Chemistry careers event
has totally changed my attitude and | feel so positive about
seeking work in the pharmaceutical industry. In fact the
webinars were so good | immediately posted links to my old
class mates in our Facebook group. The 1:1 was stellar ... |
can't thank the Royal Society of Chemistry enough for this
careers event | feel very positive about the future now!”

ChemCareers attendee

D

L “[The Daphne Jackson Fellowship gave me]
confidence, training and an opportunity to successfully apply
for other work.”

Chemist co-funded by the Royal Society of Chemistry to return to
research after a career break

D

L “To hold an accredited status [of RSciTech], is a
wonderful accomplishment, which will prove beneficial

to future employment within the science sector ... | firmly
believe the skills | have learnt through this programme will
benefit me greatly in my future career, and were influential in
me achieving my university place.”

Recipient of RSciTech award

D

l “The [Joliot-Curie] conference was actually one of the
best and most useful conferences | have ever been to!

| particularly appreciated and liked the frank and open delivery
of talks and discussion. I'm looking forward to many more
like it!”

Early career researcher



Community

Our objective: bring together and empower
our global chemistry community for the benefit of
science and humanity.

&3 Overview

In an increasingly interconnected world, we need to
work together to solve the challenges we face, from
climate change to antimicrobial resistance.

We support collaboration across borders, sectors and
disciplines, whether by strengthening links between the
UK and other centres of chemistry, bringing academia
and industry closer, or helping researchers access the
support they need to commercialise new technologies.

Thanks to our global networks, we are also well-placed
to support emerging chemical communities. Through
our Pan Africa Chemistry Network (PACN), we bring
African scientists together with international partners, to
solve local challenges and contribute to global science.

Finally, we recognise that for advances in the laboratory
to fulfil their potential, chemical scientists need to
connect with the wider community. We advocate for
policy decisions that will enable the chemical sciences
make their full contribution to society.

And we help non-scientists access and use chemical
science evidence — from giving policymakers access
to independent expertise, to helping the general public
understand how chemistry affects their lives.

<® At a glance

e Supported 23 Year in Industry placements for
students.

¢ Awarded grants for 43 research trips to institutions
in 13 countries.

e Launched partnership with GSK to train 400 African
chemists.

e Launched our Chemistry Means Business event.

¢ Conducted the first ever study into public attitudes to
chemistry in the UK.

e Successfully campaigned to protect the UK science
budget in real terms.

rrm Measuring success

Promote collaboration between chemical science
researchers

* We signed a partnership agreement with the British
Council to deliver Newton Fund Researcher Links
workshops, promoting links between UK chemists
and the global chemical science community. Our
commitment will be matched by funding from the UK
Government, making more than £1.2 million available
over three years for international collaboration.

— The first workshop took place in Pretoria in
September, bringing together around 40 early
career researchers from the UK and South Africa to
discuss materials-based hydrogen storage.

» We awarded researcher mobility grants to 43 early
career researchers for visits to institutions in 13
countries.

e We held our first networking event for Royal Society
of Chemistry Fellows in Shanghai, China, with a focus
on increasing collaboration between academia and
industry. More than 40 Fellows attended from all over
China and we held site visits to Unilever and Lilly R&D
centres in Shanghai.




Support and nurture small companies in the
chemical sciences

10

100 more companies joined our EnterprisePlus
network, which helps small and medium sized
companies (SMEs) in the chemical sciences access the
advice, networks and resources they need to grow,
bringing the total number of companies involved to
280.

We placed and provided funding for 23 students to
spend their Year in Industry at 23 SMEs, more than
doubling the number of participants from 2014, the
first year of the scheme.

— Our year one impact study found the scheme
improved skills for students across the board, and
that over half of the participating SMEs intend to
fund their own student or graduate placement in
the future.

We launched a networking event for industry,
Chemistry Means Business, attended by more than
200 members of the community, from SMEs to
investors, academics, entrepreneurs and decision
makers.

We had 85 applications to our Emerging
Technologies Competition, which helps university
teams and small companies commercialise
innovations in areas of key importance for society,
like healthcare, an 85% increase on 2014. Our nine
winners each received up to £20,000 prize money
and personalised support from our multinational
partner companies.

Work with partners to support emerging scientific
communities

We launched a five-year partnership with
GlaxoSmithKline (GSK) to train 400 African chemists
in key analytical techniques in Kenya, Ghana, Ethiopia
and Nigeria. Most importantly, Royal Society of
Chemistry members and GSK volunteers will work to
develop local trainers to lead the programme in the
future, ensuring it is sustainable for the long term.

Our long-term PACN partner Procter & Gamble
employed an intern at the University of Nairobi to
work on a project to improve water quality in the
Kibera slum, and provided the university with key
equipment for this research.

Continue to inform policy on issues related to the
chemical sciences

We issued a statement calling for action on climate
change, in partnership with 23 other learned societies
and institutions, ahead of the landmark UN climate
summit in Paris.

We campaigned, independently and with other
organisations in the sector, to make the case

for protecting UK science funding. As well as
engaging directly with policymakers, we created a
booklet of impact studies showcasing successful
chemical science companies that started out as
university research projects, and submitted a formal
representation to the Government’'s comprehensive
spending review. We were delighted that the science
budget was protected in real terms in the review.




Increase awareness among non-scientists so
they understand the relevance of chemistry to
their lives

e We conducted the first ever study on public attitudes
to chemistry in the UK and found we have a great
opportunity to help the public connect more strongly
with chemistry. At the live-streamed launch hundreds
of people around the world discussed the findings and
participated in the event on Twitter, and we shared the
findings with our members and the wider chemical
sciences community at various events throughout the
year.

¢ We have also created a communications toolkit,
available for free on our website, to help chemists
communicate with the public more powerfully.

« We supported 62 projects through our
Outreach Fund, ranging from the Nappy Science
Gang, a citizen science project that caused the NHS
to overturn advice against using biological detergents,
to MolCraft, a Minecraft world of molecules created
at the University of Hull, which is engaging new
audiences with chemistry.

* We hosted a Wikimedian in residence to help us
improve chemistry-related content on Wikipedia,
which evidence suggests is the primary resource
for many people looking for information about the
subject. He worked with our outreach team from
September 2014 to September 2015 to engage
members of staff and the wider public in the project.

¢ ChemNet, our online community for young people,
reached 30,530 members, a third of whom we
actively engaged with online to encourage their
interest in chemistry.

D

1 “The [Chemistry Means Business] event was very well
organised and had a real buzz about it; building the two sessions
for one-to-one meetings and networking into the programme
was very useful. The meeting really demonstrated how SMEs are
part of the ‘powerhouse’ and future of the UK economy.”

EnterprisePlus company

D

l “[The RSC Industrial Placement grants are] a great way to
encourage and support new SMEs to host a placement student.
Brings the potential benefits of placement schemes to SMEs
which now make up such a large proportion of the UK chemistry
sector.”

Tom Screen CEO, YproTech

D

L “We had an excellent group of participants [in the Newton
Fund workshop], both from the UK and South Africa. The range
of participants — mainly early-career researchers — was just right,
having been selected from a strong pool of applicants in both
countries. The presence of some leading researchers as mentors
worked very well. The range of topics covered by the talks meant
that all participants learnt something new.”

Professor Robert Mokaya, of the University of Nottingham

D

L “Inspiring stuff, it will change the way | do things.
#chemperceptions. For starters I'm retiring the use of
#chemophobia”

Dr Mark Lorch (@sci_ents), on Twitter during Public Attitudes to
Chemistry research launch.
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Member engagement

Our objective: engage and support members at all levels
to strengthen our mandate to act from our community,
better achieve our Royal Charter objectives and increase
our influence.

&& Overview

Our members are the lifeblood of our organisation.

We have an incredibly diverse and expert community,
with members in more than 125 countries, working in
almost every branch of the chemical sciences and across
industry, government, academia and education.

We support our members’ professional development
through careers advice, networking opportunities,
access to scientific updates and grants for research
trips. We work with them to shape and deliver our wider
strategy.

At a glance
«  Grew our membership to over 54,000.

e |ncreased our numbers of student and
professional members.

¢ Rolled out member-to-member mentoring scheme.
e Held over 1,000 careers consultations with members.
e« Held our first outreach conference for members.

e Launched our Inspirational Member awards.

rrm Measuring success

Continue to increase our core membership,
focusing on professional and student members

» We continued to grow our overall membership to
54,095, up from 51,561 at the end of 2014.

e As part of our focus on supporting professional
skills, we are focusing particularly on growing our
professional category and student members. We
increased our members in these categories to 36,369
and 10,734 respectively, up from 35,899 and 9521 at
the end of 2014.

Increase our careers support for members

o We held 359 one-to-one careers consultations in
person or by phone and 750 email consultations.

* We rolled out a member-to-member mentoring
scheme, after a successful pilot in 2014. By the end
of the year, 33 mentoring relationships had been
established.

e In October, we held the first committee meeting of
our Early Careers Network, to support members near
the start of their professional journeys.

Support our members to be effective advocates
for chemistry

» We held our first ever outreach conference, bringing
members from local sections together with our
education coordinators and staff, to share best
practice and discuss our public attitudes research.

e We launched our Chemistry Week grants, open only
to our members, to support outreach activities during
the biannual event. We funded 31 events during the
week, delivered by 26 Local Sections.

e 219 MPs were contacted by our members in support
of our campaign to ring-fence the science budget,
and 201 elected representatives in the devolved
administrations were contacted by members in
support of our education campaign.

Recognise innovative and inspiring work by
members

¢ We launched our new Inspirational Member and
Committee Awards, in addition to our existing Awards
for Service. These highlight particularly innovative
work to serve local member communities and bring
chemistry to new, diverse audiences.
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Organisational strength

Our objective: equip the organisation to grow sustainably
and confidently.

&% Overview

The Royal Society of Chemistry has evolved and grown
over 175 years to become an international organisation
with significant resources and a strong reputation. We
have a duty to use these assets wisely to deliver our
mission, and to nurture them so we continue to flourish
in the long-term.

Our aim is to equip our organisation to grow sustainably
and confidently, so it can continue to deliver our other
strategic objectives, and meet the changing needs of the
chemical science community.

rm Measuring success

» We created a brand centre for our member
committees, so they can produce and order materials
— whether outreach presentations or promotional
items — that use our brand to best effect.

e We created new logos for our nine divisions, 35 local
sections, 25 international sections and 67 interest
groups, to help strengthen our reputation and the
consistency of our logos and make it easier for people
to recognise and remember us.

o We continued to maintain a healthy level of reserves
to protect the organisation against risks and ensure
our long-term sustainability.

We completed a restructure of our Technology
directorate so it is better able to support our

staff, members and wider community, and drive
organisational performance. This includes developing
our chemical data management capacity to support
publishing, specifically data publishing.

We reviewed internal communications and have
devised new systems designed to keep all staff
connected with the strategy, enabling better planning
and decision-making.

We opened our new office in Bangalore, India, to
support our expanding programme of activities and
growing publishing relationships in the country.

We launched the Future of Chemical Sciences
initative, exploring what the chemical sciences and
chemists will look like in 2025-2030, so we can better
understand the future needs of the community that
we represent, and shape our future strategy. We

held a series of workshops with leading experts from
industry, academia and the policymaking community
to test a range of scenarios.
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Plans for
the future

&3 Overview

2016 will be a transition year for our organisation, as we
deliver the final year of our current strategy and prepare
to launch our new strategy in 2017.

In 2014 and 2015 we distributed a portion of our
reserves in a number of significant initiatives supporting
the chemical sciences community. We were able to

do this because our growing surplus from operating
activities and investment had increased those reserves
significantly.

Our reserves remain at a healthy level and we will
continue to draw upon them in 2016 to fulfil our strategic
objectives.

As we come to the end of our current strategic planning
cycle, we also recognise that this is an appropriate time
to transition to a balanced and sustainable budget.
Throughout 2016, we will be reviewing our activities to
ensure a smooth transition to our new strategy, and a
balanced budget in 2017.

Our strategy for 2017 and beyond will build on the
success of our current one, focusing on our core
charter objectives and our roles as a leading publisher
of chemical sciences research, the professional body
for UK chemists and as an influential voice for the global
chemical community.

Key strategic goals for 2016
&> Knowledge

* Position the Royal Society of Chemistry knowledge
resources as the first choice for authors, readers,
educators, learners and decision-makers.

¢ Bring together the global science community to
address global challenges.

[ Skills

Nurture talent at every stage of the skills pathway and
recognise and support all routes to the profession.

Promote a scientifically-literate population.

22 Community

Engage our communities as advocates for advancing
the chemical sciences.

Engage, enthuse and inform public audiences to
increase understanding of the importance and impact
of the chemical sciences.

&8 Member engagement

Engage and support all member networks on a
regional basis with clear routes to governance.

Increase member engagement, pride, loyalty and
advocacy for the Royal Society of Chemistry.

Ensure the diversity of the chemical sciences is
represented in our membership.

sam Organisational strength

Provide robust leadership and governance.

Maintain sufficient reserves to support the
organisation’s future activities.

Provide appropriate workforce and infrastructure to
deliver the activities of the organisation.

Review our activities to ensure a smooth transition
to our strategy for 2017 and beyond, and a balanced
budget in 2017.
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Benevolent
Fund

The Benevolent Fund supports our members and their
families in times of difficulty, whether by providing
confidential advice and financial assistance to those in
need, or, where appropriate, signposting members to
other charities or organisations.

The Benevolent Fund Grants Committee is made up of
Royal Society of Chemistry members who give strategic
direction to the activities of the Fund, and make decisions
regarding financial support for individuals.

Changes to the Benevolent Fund

A strategic review of the Benevolent Fund was completed
in 2014, which recommended broadening the Fund'’s
remit to make it more relevant for our community and
better serve the needs of our members. In 2015 we
implemented many of its recommendations, including:

¢ Expanding the remit of the Fund to include the
prevention of poverty as well as the relief of poverty.

¢ Introducing a new guideline for awarding grants to
UK applicants based on comparing the household
income of an applicant with the Minimum 